
Performance Metrics 
Initiative 
Develop and maintain metrics that are tied to the strategic plan for measuring the performance 
of SSA supervisory staff. 

Project Manager 
Janice Kennefick, Human Resources Director 

Scope / Strategy 
Identify and deploy metrics based on the strategic plan in order to more objectively measure 
the performance of supervisory staff. 

Timeline 
To be delivered in the year following the delivery of the strategic plan. 

Estimated Cost 
Negligible external resources. 
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