
Strategic Planning 
Initiative 
Develop and maintain a strategic plan to provide the SSA with medium- and long-term decision-
making guidance and a basis for measuring performance. 

Project Manager 
Robert Davis, General Manager 

Scope / Strategy 
Procure an external consultant to develop a strategic plan with significant input from the SSA 
staff, Port Council, Board Members, constituent communities, and other stakeholders. Set up a 
framework for future maintenance of the plan. 

Timeline 
• Contract awarded by end of 2019 
• Strategic plan delivered in 18 – 24 months 

Estimated Cost 
To be established over the next several months as the scope is further defined. Initial estimates 
indicate $200,000 - $300,000. 
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