Vessel Operations

Initiative
Realignment of operational departments and potential addition of an operations department
head.

Project Manager
Janice Kennefick — Director of Human Resources

Scope / Strategy

Develop a plan to address reorganization of the operations departments (marine operations,
shoreside operations and engineering) to address items including, but not limited to, the chain
of command, shared functions, lines of reporting, modified job descriptions and the delegation
of authority.

Evaluate the need for an operations department head and additional shoreside operations
resources.

Timeline
3 — 6 months

Estimated Cost

Internal resources only.
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